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FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 

 
2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services 238,560$       255,632$       116,938$       254,488$       231,516$         

Contractual Services 11,057           24,200           10,066           15,950           42,015             

Materials & Supplies 1,868             6,200             500                3,600             8,500               

Maintenance Charges 6,603             10,659           5,190             10,422           16,979             

Total Economic Development 258,088$       296,691$       132,694$       284,460$       299,010$         
 

 
 

ECONOMIC DEVELOPMENT STAFFING 
 

Job 
Code

Job Title
2013

Amended
2014

Amended
2015

Adopted
1703 Director of Economic Development 1 1 1
1745 Economic Dev. Coord 1 1 1

TOTAL: 2 2 2
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GENERAL GOVERNMENT 

NEIGHBORHOOD NETWORK 

MISSION STATEMENT 
 
Our mission is to improve the quality of life in Pasadena’s neighborhoods by offering economic incentives   and 
assistance to Pasadena neighborhood/homeowner associations. To undertake aesthetic, special events or other 
programs or projects that will improve the quality of life and public health, safety and welfare in       the 
neighborhoods, and to encourage further organization and coordination of new and existing 
neighborhood/homeowner organizations, and to build business/industry networks.   
 
 
ACHIEVEMENTS FOR FISCAL YEAR 2014 
 

 Held two grant openings funds approved for neighborhoods total $55,446 
 Neighborhood and Industry projects developed and completed – 206 
 Neighborhood projects completed with city funding value of  $208,871 

 and Neighborhood/Homeowner funds matching city funds of $208,871 totaling  
 $417,740 in neighborhood projects developed and completed.   

 Pasadena Industrial Community Network project values and donations - $58,486 
 Neighborhood Leaders hours value per national/state  mandate - $748,000 
 Industry Leaders hours value per national/state mandate -  $539,500 
 Total Industry and Neighborhood division project value and donations total  

$1,763,726 
 Hired part-time administrative assistant to handle increased clerical workload 
 Recognized Industry/Neighborhood leaders with awards  
 Streamlined matching grant process for approvals and payments 
 Initiated new grant standards of capital improvements  
 Added 9 new industry partners to the Pasadena Industrial Community Network  
 Had 6  neighborhoods apply for matching funding that had not participated before 
 Improved communications with various departments for better customer service to citizens and 

neighborhoods 
 Division Manager served on Taste of the Town VIP committee, Communities in School Board member, 

Armand Bayou Watershed Committee member,   attended over 94 speaking engagements to market the 
PICN and Neighborhood Network Division.   

 
PRIORITIES, GOALS AND OBJECTIVES FOR 2015 
 

 Rebuild the Industry/Neighborhood Network website showing value of program for marketing City of 
Pasadena, Texas 

 Hold two grant openings for funding neighborhood projects 
 Develop and complete industry and neighborhood projects 
 Host citywide industry/neighborhood awards banquet  
 Update and streamline all brochures and applications for better customer service 
 Continue community outreach with PICN and Neighborhood Network adding  

New members  
 Train new staff member  
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FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 
 

2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services 80,951$         101,116$       42,875$         91,581$         133,072$         

Contractual Services 118,272         239,211         3,376             121,671         92,821             

Materials & Supplies 9,915             22,500           4,536             22,500           19,700             

Maintenance Charges 25,277           25,464           11,820           23,707           26,004             

Total Neighbor Network 234,415$       388,291$       62,607$         259,459$       271,597$         
 

 
 
 
 
 
 
 
 
 
 
 

 
 

NEIGHBORHOOD NETWORK STAFFING 
 

Job 
Code

Job Title
2013

Amended
2014

Amended
2015

Adopted
2420 Neighborhood Program Manager 1 1 1
2430 Office Assistant I 0 0 1
2855 PT Office Asst 0 1 0

TOTAL: 1 2 2
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GENERAL GOVERNMENT 

INSPECTIONS/PERMITS 

MISSION STATEMENT 
 

To provide inspections and permits that ensure a safe living and working environment for all citizens of Pasadena, 
and comply with all adopted codes and ordinances. To assist architects, builders and contractors in the 
implementation and enforcement of City Building Codes, and the Code of Ordinances as adopted by City Council 
to provide exceptional customer service to all. 
 
  

ACHIEVEMENTS FOR FISCAL YEAR 2014 
 

 Implemented the issuance of “Contractor Cards.”  These cards are issued to contractors when they register 
with the City and contain their registration number, which is required to be given when the call or come in 
to schedule inspections. 

 Implemented Customer Survey cards for customers to fill out and give us feedback on our front counter 
and project inspection interactions, as well as, our knowledge and courteousness.  

 We have developed standardized inspection reports for annual multi-family inspections 
 We have developed standardized inspection reports for annual auto-dealer inspections 
 Increased the amount of technical training for the inspectors 
 Implemented a Permit e-mail address on our website so that we can provide information to customers 

online, as well as, accept some specific types of applications online. 

 
PRIORITIES, GOALS AND OBJECTIVES FOR 2015 
 

 Train and hire a Permit Technician who can increase the number of residential permits we issue over the 
counter. 

 Provide the Inspectors with laptop computers in the field so that they can result their inspections while on 
the jobsite, which allows contractors to call in and schedule their next inspections in a timelier manner 
(they currently have to wait until the inspectors get back to the office in the afternoon and result the days 
inspections). 

 Coordinate the adoption of the 2015 Codes with the Fire Marshal’s Office. 
 Create a standardized residential building inspection checklist. 
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FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 
 

2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services 1,085,642$    1,251,517$    521,267$       1,126,182$    1,386,418$      

Contractual Services 21,980           90,800           11,364           56,600           73,075             

Materials & Supplies 12,222           17,191           5,170             17,191           18,050             

Maintenance Charges 184,357         195,734         89,392           178,846         183,746           

Other Charges (89)                 100                (26)                 -                     100                  

Total Inspections 1,304,112$    1,555,342$    627,167$       1,378,819$    1,661,389$      
 

 
 

INSPECTIONS/PERMITS STAFFING 
 

Job 
Code

Job Title
2013

Amended
2014

Amended
2015

Adopted
1150 Assistant Building Official 0 1 1
1330 Building Official 1 1 1
1498 Comm Plan Examiner 1 1 0
2040 Inspector III 1 1 1
2050 Inspector IV 1 1 1
2060 Inspector V 8 8 8
2063 Chief Inspector 0 0 0
2430 Office Assistant I 3 3 2
2440 Office Assistant II 0 0 1
2513 Permit Technician 0 0 1
2515 Permit Coordinator 1 1 1
3370 Sr Office Assistant 2 2 2

TOTAL: 18 19 19
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GENERAL GOVERNMENT 

PROPERTY MANAGEMENT 
 
MISSION STATEMENT 
 
The goal of the Property Management Division is to maximize the value and productivity of the City’s real 
property and facilities.  This division also manages the required divisions to assure facility operations are at their 
optimum. This is achieved by the identification and sale of surplus properties and the renovation/remodeling and 
maintenance of City of Pasadena facilities.  
 

ACHIEVEMENTS FOR FISCAL YEAR 2014 
 

 Vern Cox Gym Lighting Upgrade 
 Corrigan West Server Rm. Relocation 
 Main Library Generator 
 Police Storefront 
 Rehab of Residence Officer’s Houses for Selling 
 Maintenance Services LED lighting upgrades 
 New Field Ops Facility Remodel 
 City Hall remodel and relocation of City Secretary and Network Neighborhood 
 New Carpenter Shop 
 Kitchen Remodel for Madison Jobe 
 New Roof Corrigan West 

 

 
PRIORITIES, GOALS AND OBJECTIVES FOR 2015 
 

 New roofs for Vern Cox, Fire Stations 6,7,8, Pal Gym 
 Library Restroom remodeling project 
 MSB foundation repair 
 Emergency Generator for Field Ops 
 New security lighting for various City buildings 

 
 

FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 
 

2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services 254,526$       139,022$       64,255$         138,824$       144,767$          

Contractual Services 119,002         223,749         93,748           241,989         672,425            

Materials & Supplies 50,176           132,343         92,280           137,703         164,034            

Maintenance Charges 200,200         391,155         369,896         588,579         549,591            

Capital Outlay 114,579         810,798         309,979         680,000         870,750            

Total Property Management 738,483$       1,697,067$    930,158$       1,787,095$    2,401,567$       
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PROPERTY MANAGEMENT STAFFING 
 

Job 
Code

Job Title
2013

Amended
2014

Amended
2015

Adopted
1205 Asst Director of Dev Svcs 1 0 0
1305 Building Facility Coordinator 1 1 1
2430 Office Asst I 1 0 0
3035 Real Estate Coordinator 0 1 1

TOTAL: 3 2 2

 
 

 
 

MUNICIPAL SERVICES 

FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 
 

2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Contractual Services 116,930$       156,625$       31,759$         104,625$       136,625$         

Materials & Supplies 8,348             38,925           1,121             38,925           38,925             

Maintenance Charges 17,909           29,311           10,821           21,066           27,468             

Capital Outlay 125,575         58,950           58,950           58,950           150,000           

Total Municipal Services 268,762$       283,811$       102,651$       223,566$       353,018$         
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GENERAL GOVERNMENT 

IMPOUND/STORAGE 

FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 
 

2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services 296,763$       346,818$       219,829$       404,362$       351,299$         

Contractual Services 1,937             4,900             745                3,700             4,900               

Materials & Supplies 2,564             3,500             949                3,500             6,000               

Maintenance Charges 5,748             10,034           5,028             10,034           9,267               

Total Impound/Storage 307,012$       365,252$       226,551$       421,596$       371,466$         
 

 
 

IMPOUND/STORAGE STAFFING 
 

Job 
Code

Job Title
2013

Amended
2014

Amended
2015

Adopted
2250 Maintenance Tech I 4 4 4
2260 Maintenance Tech II 2 2 2
2833 PT Maintenance Tech III 1 1 1

TOTAL: 7 7 7

 

 
 
 

GENERAL GOVERNMENT 
OTHER CHARGES 

FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 
 

2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services -$                   1,458,745$    -$                   450,000$       1,451,830$      

Contractual Services (501)               167,500         44,997           55,000           167,500           

Materials & Supplies -                     -                     655                655                -                       

Other Charges 27,482           159,185         148,804         158,185         162,685           

Other Uses 77,556           60,000           56,077           70,000           70,000             

Debit Services 5,477             5,000             2,839             4,000             5,000               

Other Financing Uses 4,381,351      4,414,624      4,414,624      12,724,691    16,346,876      

Total Other Charges 4,491,365$    6,265,054$    4,667,996$    13,462,531$  18,203,891$    
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PUBLIC SAFETY 

EMERGENCY PREPAREDNESS 
 
MISSION STATEMENT 
 
The City of Pasadena Office of Emergency Management is responsible for developing plans and coordinating 
resources for the preparation, response, recovery and mitigation of natural and manmade disasters in our 
community. We accomplish this mission through active public education programs, community and department 
training, exercises and drills, regional partnerships, mutual aid agreements and applications for grant funding 
earmarked for homeland security and emergency management programs.      
  
ACHIEVEMENTS FOR FISCAL YEAR 2014 
 
The City of Pasadena’s Office of Emergency Management continued to maintain its “Advanced Level of Planning 
Preparedness” rating from the Texas Division of Emergency Management (TDEM). An Advanced Level of 
Planning Preparedness is the highest level of planning preparedness, and demonstrates the greatest capability to 
respond to and manage emergencies and disasters. 
 
Additionally, during Fiscal Year 2014, The City of Pasadena’s Office of Emergency Management received three 
grants for $ 767,478. 

 The 2014 Texas Division of Emergency Management (TDEM), Emergency Management Performance 
Grant (EMPG) for $ 68,342. These grant funds reimburse the city for a portion of eligible Emergency 
Management expenses such as personnel, salaries and benefits, training and administrative costs. 

 2014 Urban Area Security Initiative (UASI) Program $ 234,957 for public safety radios and other 
equipment. This is a 100% Federal grant requiring no matching funds. 

 2014 UASI Law- Enforcement Terrorist Prevention Program $ 464,179. This is a 100% Federal grant 
requiring no matching funds. 

o $110,515 Funding Continuation for the Regional Fusion Analyst. 
o $196,555 for SWAT capability sustainment equipment. 
o $157,109 Bay Area Regional Bomb Squad response equipment. 

 
PRIORITIES, GOALS AND OBJECTIVES FOR 2015 
 
The Priorities, Goals and Objectives for the City of Pasadena’s Office of Emergency Management (OEM) are to 
protect the citizens of Pasadena before, during, and after any and all disasters. The Department will accomplish 
these missions by: 

 Planning the City's response to major disasters and coordinating these plans with industry, business, and 
citizens;  

 Training City employees, elected officials, the industrial-business sector, and citizens in emergency 
planning and operations;  

 Testing emergency plans and procedures through simulated disasters;  
 Responding to actual events as part of the City's emergency services;  
 Notifying the public of immediate threats using the City's emergency alert systems such as the outdoor 

sirens; and,  
 Educating all citizens about disasters and ways to protect themselves  
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PUBLIC SAFETY 
EMERGENCY PREPAREDNESS Continued… 

 
For Fiscal Year 2015, The City of Pasadena’s Office of Emergency Management has applied for the following 
grants: 
 

 The 2015 Texas Division of Emergency Management (TDEM), Emergency Management Performance 
Grant (EMPG) for grant funds to reimburse the city for a portion of eligible Emergency Management 
expenses such as personnel, salaries and benefits, training and administrative costs. 

 The 2015 Urban Area Security Initiative (UASI) Program $ 503,070 for the Pasadena Police’s Public 
Safety Video Initiative, technological enhancements to the Emergency Operating Center, a regional 
planner and public safety radio system upgrades. This is a 100% Federal grant requiring no matching 
funds.  

 The 2015 UASI Law- Enforcement Terrorist Prevention Program $ 274,318 for funding Continuation for 
the Regional Fusion Analyst, SWAT capability sustainment equipment, and a Universal Forensic 
Extrication Device and Crime Scene equipment for the Fire Marshal’s Office. This is a 100% Federal 
grant requiring no matching funds. 
 
 

 
FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 

 
2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services 277,169$       284,464$       164,637$       320,256$       297,599$          

Contractual Services 39,986           51,500           13,288           45,791           54,100              

Material & Supplies 6,298             10,946           987                3,175             11,096              

Maintenance Charges 109,435         188,995         92,572           185,244         160,469            

Total Emergency Preparedness 432,888$       535,905$       271,484$       554,466$       523,264$          
 

 
EMERGENCY PREPAREDNESS STAFFING 

Job 
Code

Job Title
2013

Amended
2014

Amended
2015

Adopted
1625 Emergency Mgmt Coordinator 1 1 1
3300 Sr Deputy Coordinator 1 1 1
3370 Sr Office Assistant 1 1 1

TOTAL: 3 3 3
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PUBLIC SAFETY 

FIRE FIGHTING 
 
MISSION STATEMENT 
 
The mission of the Pasadena Fire Department is to prevent the loss of life and protect the property of the Citizens 
of Pasadena from fire; to mitigate the consequences of natural and man-made emergencies efficiently and 
effectively; to impart emergency and non-emergency support services to the public; and to safeguard the 
environmental and economic base of our Community. 

 
ACHIEVEMENTS FOR FISCAL YEAR 2014 
 

 Maintained the City’s ISO rating at Class II providing continued savings to residential and commercial 
property owners with reduced insurance costs 

 Continued professional development for firefighters and officers in advanced training in conjunction with 
Texas A&M Engineering and Extension Service and the Houston Fire Department 

 Design phase completed for construction of Fire Station 5 
 Recruiting Commercial production and ninety (90) day broadcast on Comcast Cable and Internet resulting 

in forty-eight (48) applicants for the department  
 Graduated twenty-three (23) SFFMA certified firefighters from the Pasadena Fire Department Training 

Academy 
 Completed year one of three year replacement program for SCBA bottles (100) 
 Completed year one of the five year replacement program for SCBA’s (25) 
 Took delivery of 2014 Class I Ferrara Engine for Station 5 

 
PRIORITIES, GOALS AND OBJECTIVES FOR 2015 
 

 Commence construction of Fire Station 5 on Spencer Highway 
 Enhanced recruiting efforts to increase department roster to 170 members 
 Enhanced training and continued professional development for firefighters and officers 
 Specification and design of Technical 

Rescue Engine and 110 foot aerial for 
2016 fiscal year 

 Design and Implementation of  health 
and wellness program for department 

 Zero recordable injuries 
 Reduce response times to six minutes 
 Zero fire fatalities 
 Reduction in total fire loss 
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FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 
 

2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services 520,686$       519,938$       259,476$       538,738$       572,210$          

Contractual Services 1,005,016      1,219,046      558,340         1,046,278      1,319,810         

Materials & Supplies 398,596         588,829         256,516         508,069         419,846            

Maintenance Charges 754,468         765,655         370,897         743,343         873,878            

Capital Outlay 34,813           84,020           62,020           78,000           188,000            

Total Fire Fighting 2,713,579$    3,177,488$    1,507,249$    2,914,428$    3,373,744$       
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

FIRE FIGHTING STAFFING 
 

Job 
Code

Job Title
2013

Amended
2014

Amended
2015

Adopted
1210 PT Assistant Fire Chief 1 1 1
1508 PT Communications Admin 0 0 1
1850 Fire Chief 1 1 1
1860 Fire Fighting Coordinator 0 0 0
1861 PT Pooled Fire Dispatcher 1 1 1
1862 Fire Dispatcher I 3 3 1
1864 Fire Dispatcher III 1 1 3
3370 Sr Office Assistant 1 1 1

TOTAL: 8 8 9
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PUBLIC SAFETY 

CODE ENFORCEMENT 
 
MISSION STATEMENT 
 
Our mission is to enhance neighborhoods by combating conditions that lead to blight and decay through the 
enforcement of City Ordinances and State Laws. 
 
ACHIEVEMENTS FOR FISCAL YEAR 2014 
 

 Re-organization of City code enforcement function. 
 Created an eight (8) person Code Enforcement Department which consolidated the enforcement activities 

from Health, Police Permit and Community. 
 Integrated into City Systems to manage citizen’s complaints (Mayor’s Action Line), to investigate and 

record code violations as well as track the abatement of the public nuisances (CommunityPlus) and the 
finances of the Department (FinancePlus). 

 
PRIORITIES, GOALS AND OBJECTIVES FOR 2015 
 

 Surveying the community to identify and correct conditions that lead to neighborhood blight. 
 Meet with neighborhood associations to help educate. 

 
FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 

 
2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services -$                   -$                   -$                   -$                   343,323$         

Contractual Services -                     -                     -                     -                     125,000           

Materials & Supplies -                     -                     -                     -                     39,900             

Capital Outlay -                     -                     -                     -                     7,500               

Total Code Enforcement -$                   -$                   -$                   -$                   515,723$         
 

 
 

CODE ENFORCEMENT STAFFING 
 

Job 
Code

Job Title
2013

Amended
2014

Amended
2015

Adopted
1383 Chief Code Enforcement Mgr 0 0 1
1645 Deputy Code Enforcement Inspc. 0 0 1
2040 Inspector III 0 0 4
3370 Sr Office Assistant 0 0 1

TOTAL: 0 0 7
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PUBLIC SAFETY 

POLICE DEPARTMENT 

MISSION STATEMENT 
 
The mission of the Pasadena Police department is to lawfully safeguard the lives and liberties of our community. 
The department is separated into four sections. They are as follows: 
 

 Administration 
 Investigations 
 Operations 
 Support 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

FISCAL YEAR 2015 ADOPTED EXPENDITURE BUDGET 

2014 2014

2013 Amended YTD 2014 2015

Actual Budget Actual Estimate Adopted

Personnel Services 28,670,140$    29,752,066$    13,270,750$    28,424,901$    31,167,905$    

Contractual Services 568,266           572,890           199,497           513,709           595,890           

Materials & Supplies 293,650           324,466           146,250           307,846           342,690           

Maintenance Charges 3,007,939        3,249,045        1,591,994        3,188,016        3,571,485        

Other Charges (49)                   130                  4                      -                       130                  

Capital Outlay -                       -                       -                       -                       -                       

Total Police 32,539,946$    33,898,597$    15,208,495$    32,434,472$    35,678,100$    
 

 
























































































































































































